
 

 

OPERATIONAL INTELLIGENCE 

 

How to Identify a Use Case to Apply emerging 
Technology 

Identifying a suitable Use Case is crucial when applying innovative technology, ensuring its effective 
integration into existing processes. Begin by understanding the technology's capabilities and 
limitations. Conduct a thorough analysis of your organisation's needs, focusing on areas that could 
benefit from improved efficiency, reduced costs, or enhanced performance. 

Engage with key stakeholders, including end-users, to gather insights into pain points and potential 
opportunities. Collaborate with different departments to explore diverse perspectives, fostering a 
holistic understanding of your organisation's dynamics. Evaluate current workflows and identify 
bottlenecks or areas with room for optimisation. 

Consider industry trends and benchmarks to benchmark against competitors and stay ahead. Look 
for areas where emerging technologies have proven successful in similar contexts. Networking with 
industry peers and attending conferences can provide valuable insights into innovative applications 
of innovative technologies. 

Proof of Value pilot projects can serve as a low-risk testing ground for implementing the technology 
on a small scale. Choose a use case that aligns with your organisation's strategic goals and has the 
potential for quick wins, demonstrating tangible benefits. Monitor and measure key performance 
indicators to assess the pilot's success and gather feedback for improvement. 

Prioritise flexibility and scalability when selecting a use case, ensuring the technology can adapt to 
evolving business needs. Additionally, consider the impact on employees and their workflow, 
addressing concerns and providing adequate training to help foster adoption. 

Regularly reassess the chosen use case to adapt to changing circumstances and technology 
advancements. Stay informed about updates and improvements to the technology, maximising its 
potential over time. Remember, the key is a thoughtful, iterative approach that aligns with your 
organisation's goals and ensures a seamless integration of innovative technology. 

Why Choose Us?: 
 Expertise: Rely on our experienced and innovative Engineering and Technology Team to 

guide you through the particulars of your automation and technology project initiatives with 
confidence. 

 Collaborative Approach: We value your input and experience. Our collaborative processes 
and methodology ensure your needs drives every requirement decision. 

 Proven Technology: Deploy our recommended solution offerings that are helping transform 
use cases and fuse digital transformation and automation into existing and greenfield 
operational and production environments. 

 Proven Record: Join our satisfied clients who have transformed their business by 
collaborating with us to deliver key business imperatives and excellent use case outcomes. 

Let us help you turn your data into a real asset in your business. Contact us today to discuss your 
challenges and requirements. 

For more information visit https://www.triplei.com.au/operational-performance/. 
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