
DISCOVERY: BUSINESS DRIVERS

Circle what matters most 
to achieving your business 

goals?

Name:__________________



DISCOVERY: CURRENT SITUATION

WHAT WORKS WELL NOW

Name:__________________

ISSUES YOU WANT SOLVED



PLAYBACK: WHAT WORKS WELL / ISSUES NOW?

WHY DO YOU THINK THIS WOULD WORK FOR US? WHAT DOUBTS DO YOU HAVE?

Name:__________________
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