
 

 

 

 

 

 

 

 
 
 

 

Shutdowns are vital and ensure your equipment is working effectively, not only now but for the 
long term. With a comprehensive shutdown strategy, our team ensures that your shutdown is 
conducted on time and budget. Therefore, restoring production with minimal impact. 

We provide complete customised solutions based on your needs. Our shutdown services range 
from specific reviews and planning to shutdown support. We take the stress out of shutdowns by 
coordinating all resources, labour, materials, and equipment needed to execute the project.  

Our shutdown management teams are assigned based on your project scope, from simple assets to 
complex turnarounds. We have consultants who can join your in-house operations and specialised 
teams who can complete the shutdown project for you.  

We focus on thorough preparation and teamwork across company disciplines to plan effective and 
attainable project schedules. Our experts plan, manage and execute shutdowns quickly and 
precisely without compromising safety or quality. Our process is systematic and, as such, includes 
the following steps: 

• Define the method and approach 
• Detail activity work plans for each milestone or task 
• Create plans for the main elements of the project, including: 

o Resources 
o Logistics and material handling  
o Risk management  
o Safety  
o Quality management  
o Communications  

• Outline shutdown scoping and work breakdown structure 
• Develop a detailed shutdown schedule 

Whether you are looking for analysis and benchmarking, methodology and scoping support, or 
complete shutdown execution, we are your ideal solutions partner.  

For more information on our shutdown services or to book a consultation, contact us today! 
Email sales@triplei.com.au, or call 1300 422 444.  
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